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Background Leading to My Inquiry (Slide 2) 
 
I have often found that I am a mix of personalities in other systems and have frequently 
noted the infinite variety in others as well.  I want to understand and meet others where 
they are when possible.  Since some types are a lot smaller in my “condo,” I want to build my 
understanding of those different types and see if I can have high agility in accessing them. 
 
The Purpose of My Inquiry (Slide 3) 
 
Therefore, the purpose of my action inquiry was to improve my effectiveness as a 
communicator to all phase types. 
 
My Wonderings (Slide 4) 
 
With this purpose, I wondered if I could improve my effectiveness as a communicator by 
building my agility across types through being intentional about regularly using a variety of 
channels of communication in my formal communications (such as Staff Weekly Updates)? 
 
My Actions (Slides 5-6) 
 
I send out a weekly update to our building staff that typically has an opening section that I 
do different things with followed by a list of items with information for people to have for 
reference, deadlines, etc.  I decided to make a goal of rotating somewhat the primary 
channel of my opener and to try to get something from all 6 types in every weekly update.  I 
wanted to begin by establishing a baseline for what I have done prior to taking these 
intentional steps, so I created a tool for tracking what I did in my weekly updates.  As a part 
of this, I developed a table with descriptions of each of the different types and channels of 
communication to help me understand what they could each look like.  I then went back 
through the prior 3 quarters of weekly updates I have sent out.  I also decided to make a 
section for tracking anecdotal observations about specific situations/purposes and the 
difficulty/naturalness of the exercise each week.  Then each week from November to April, I 
tracked what I did and made notes. 
 
Data Collection (Slides 7-8) 
 
I used the spreadsheet I created to track the different types in each week’s message.   
 



My Data (Slides 9-14) 
 
For my data analysis and presentation, I compared the baseline data with the data from the 
research cycle, and I also reflected on the experience week to week with the notes I made. 
 
My Discoveries (Slide 15-17) 

 
 Learning Statement One: Initially requiring extra conscious effort, the regular 

integration of all six PCM channels into my weekly communication gradually became 
more intuitive and natural over time. This experience demonstrates that with deliberate 
practice and consistent application, leaders can develop greater agility and proficiency 
in utilizing a wider range of communication styles to connect with and inform their 
stakeholders. 

 Learning Statement Two: Through the consistent and intentional inclusion of all six 
PCM channels in weekly updates, I learned that the perceived effectiveness and 
relevance of specific communication styles varied depending on the time of year, the 
specific context, and the prevailing needs of the school community. This highlights the 
importance of situational awareness and flexibility in choosing the most impactful 
communication channels. 

 Learning Statement Three:  As a side note, in my unscientific conversations with a 
sample of staff members, the different PCM channels seemed to help with the 
connection I made with individuals.  This was especially true of the focus elements of 
the weekly update. 

 
Where I Am Heading Next (Slide 18-19) 

 

As I have reflected on this action research experience, I have a couple of larger things I feel 
that I have learned.  As always seems to happen with building relationships, as I have 
explored the different types within me in these formal communications, I have learned more 
about myself and staff members I have connected with. 

I do think there are often better suited styles for specific situations, and I want to continue 
to build my fluency and judgement in selected those styles.  I’m not sure exactly how to do 
this other than intentional and reflective practice.  De Vries, Bakker-Pieper, and Oostenveld 
(2010) found that supportiveness, assuredness, and preciseness were very important in 
communication.  I want to continue to tease out the ways that the different PCM types relate 
to this and develop my skill in choosing the best channels of communication. 
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Background of the Inquiry

● I have often found that I am a mix of personalities in other 
systems and have frequently noted the infinite variety in 
others as well.

● I want to understand and meet others where they are when 
possible.

● Since some types are a lot smaller in my “condo,” can I have 
high agility in accessing them?



Purpose of the 
Inquiry

To improve my effectiveness 
as a communicator to all 

phase types.



My Wondering:
Can I improve my effectiveness as a communicator 
by building my agility across types through being 
intentional about regularly using a variety of channels 
of communication in my formal communications 
(such as Staff Weekly Updates)?



My Actions

● Create a tool for tracking
● Develop an understanding of what the different channels can 

look like
● Review past communications as a baseline
● Plan for future communications to have a mix of styles
● Track anecdotal observations about specific 

situations/purposes and difficulty/naturalness of the exercise



My Actions



Data Collection

● Used a spreadsheet I created to track data from the past and moving 
forward



Data Collection

● Each week, I worked to intentionally include all types and pay 
attention to the focus channel of the weekly update

● I also kept anecdotal notes about how natural or difficult it 
was to hit on all the types in some way and also about how 
some needs/situations may have been better suited to a 
channel



My Data



My Data



My Data – Examples of Different Channels

● “In the midst of lots of other activity, I have enjoyed the discussions we have 
had so far in our Instructional Rounds, and I am looking forward to finishing 
those up this week.  I want to encourage you to pause and reflect at some 
point after you participate in those to assess your own teaching 
practices--both affirming the effective strategies you use often and 
considering how to be brave and continue to try new things.  It can 
sometimes feel a bit like we are just along for the ride through in these really 
busy seasons of the year, but I want to encourage you to hang in there and 
continue to do all the things we know are good for kids.  Also, be sure to 
have a little fun with your students and colleagues. ;)”



My Data – Examples of Different Channels

● “I hope everyone is safe and warm with the ice, 
snow, and dropping temps.  This past week was 
a challenge, and I again want to thank everyone 
for sticking together and helping us get through 
all 5 days with major staffing issues--and after 
the week prior had been challenging as well.  We 
are tough, and I know we are going to get through 
this stretch of terrible illnesses.  Although, we 
may not be quite as tough as my parents, who 
would, on occasion, want to make sure I 
understood what their childhood was like. ;)”



My Data – Examples of Different Channels

● “I know you might have expected that there would 
be no math involved in the weekly updates, but I 
thought I would include a little problem solving 
scenario for you this week to get your brains going.  
Using only the information provided, it is possible to 
calculate the height of the table.  There are a couple 
of different ways of coming at the problem, and feel 
free to ask me for the answer if you want to verify.  
You might even consider seeing if your students 
have any idea about how to approach this.”



My Data

● Excerpts from my Anecdotal notes:
○ “I have felt energized by finding fun/funny elements to include; I 

also feel inspired by doing some intentional ‘imagining’"
○ “I included the culture survey as a big part of this one, which felt 

like it made the connections to different types fairly easy.”
○ “After a rough run with illness, I emphasized persisting and 

working together, which felt very natural.”
○ “Emphasized activity with a long list of items; only got a couple 

of small phrases put in for various channels.”



My Discoveries

● First Learning:  Initially requiring extra conscious effort, the 
regular integration of all six PCM channels into my weekly 
communication gradually became more intuitive and natural 
over time. This experience demonstrates that with deliberate 
practice and consistent application, leaders can develop 
greater agility and proficiency in utilizing a wider range of 
communication styles to connect with and inform their 
stakeholders.



My Discoveries

● Second Learning:  Through the consistent and intentional 
inclusion of all six PCM channels in weekly updates, I learned 
that the perceived effectiveness and relevance of specific 
communication styles varied depending on the time of year, 
the specific context, and the prevailing needs of the school 
community. This highlights the importance of situational 
awareness and flexibility in choosing the most impactful 
communication channels.



My Discoveries

● Third Learning:  As a side note, in my unscientific 
conversations with a sample of staff members, the different 
PCM channels seemed to help with the connection I made 
with individuals.  This was especially true of the focus 
elements of the weekly update.



Where I am Heading Next

● As always seems to happen with building relationships, as I have 
explored the different types within me in these formal 
communications, I have learned more about myself and staff 
members I have connected with.

● I do think there are often better suited styles for specific situations, 
and I want to continue to build my fluency and judgement in 
selected those styles.  (not sure exactly how to do this other than 
intentional and reflective practice)



Where I Am 
Heading Next

De Vries, Bakker-Pieper, and Oostenveld 
(2010) found that supportiveness, 
assuredness, and preciseness were very 
important in communication.  I want to 
continue to tease out the ways that the 
different PCM types relate to this and 
develop my skill in choosing the best 
channels of communication.

Stay curious, my friends!
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