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I
Purpose

Freshm
an on Track



Purpose

❏
To identify freshm

an that are not on track to 
graduate, and be able to provide supports to help 
them

 get back on track. (Close the gap)



II
Q

uestion

W
ondering Statem

ent



Q
uestion

❏
W

ould being deliberate 
about m

onitoring M
CHS 

FO
T(Freshm

an on Track) 
data help us build a set of 
best practices to im

prove 
graduation rate?



❏
H

ow
 w

ould sharing the results m
onthly 

w
ith Staff affect academ

ic grow
th?

❏
W

ill stakeholder-student m
eetings affect 

data?
❏

W
ill stakeholder-parent phone calls affect 

data?
❏

W
ill Im

pact rem
ediation affect data?

Sub Q
uestions



III
M

ethod

Track FO
T D

ata



M
ethod

❏
FO

T data w
ill be collected bi-w

eekly and distributed to stakeholders (departm
ent 

chairs/teachers/Counselors/Social W
orkers/ O

pen D
oor (m

edical office)/ adm
inistration)

❏
D

ata- students identified:
❏

2 or m
ore F’s

❏
10

 or m
ore absences for the sem

ester
❏

4 or m
ore tardies

❏
3 or m

ore discipline referrals for the year
❏

D
epartm

ent chairs w
ill share the data w

ith their staff bi-w
eekly to discuss best practices for 

FO
T

❏
Adm

inistration m
eet w

ith students individually
❏

Counselors m
eet w

ith students individually and call parent
❏

Teacher/student conference
❏

Parent/teacher conference
❏

Student pulled in for im
pact- rem

ediation
❏

Adm
inistration, Counselors and O

pen D
oor w

ill look at the data bi-w
eekly in student success 

to identify best practices for FO
T.



IV
D

ata

Analysis



FO
T

❏
20

16-17-- 23%
 2 or m

ore F’s
❏

20
17-18-- 25.2%

 2 or m
ore F’s

❏
20

18-19--18%
 2 or m

ore F’s

Survey results: 
❏

Teacher- *83.5%
❏

Im
pact Period- *88.2%

❏
Counselor discussion- *66.8%

❏
Contact Parents-*54.5%

❏
SW

-applied to 37%
- 29.9%

 SA
❏

Largest Struggle
❏

33%
 difficult classes

❏
19%

 attendance
❏

12%
 behavior



Targeted Students

❏
B

lack M
ales

❏
37%

 o
f B

lack M
ales n

o
t o

n
 track to

 grad
u

ate
❏

14 o
f th

e 62 b
lack m

ales h
ave m

o
re th

an
 10 ab

sen
ces

❏
Im

p
act p

erio
d

 teach
ers- w

ere given
 th

e n
am

es o
f stu

d
en

ts w
ith

 2 o
r m

o
re F’s

❏
N

ext Step
s-- 

❏
In

stru
ctio

n
: d

ifferen
tiatio

n
❏

PLC
- Lo

o
k at d

ata as a team



Conclusion: H
ow

’d Things End up?

❏
W

e are closing the gap -- from
 25.2 %

 
of Freshm

an not on track after 1st 
sem

ester to 18%
 not on track after 1st 

sem
ester.

❏
Teachers, Im

pact period and social 
w

orkers m
ade the biggest im

pact to 
students.

❏
Classw

ork, attendance, and behavior 
are the 3 m

ain issues of being off 
track.
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 N
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P
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c
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