
[Working Together is a WIN, Year 2]

Principal Name: Rhonda Lanie
School Name: Howard Elementary
Team Members' Names: Darion Murphy
Principal's Email Contact: Rhonda Lanie

Background Leading to Our Inquiry

During the 2020-21 school year Howard Elementary implemented WIN Time. WIN
Time is a 30-45 minute block of time in each grade level used to provide students
with either remediation or enrichment as determined by classroom and progress
monitoring assessments. One time each week the WIN Team meets to collaborate
about students’ data and to make an instructional plan for groups of students.

Through observation and reviewing WIN teams’ agendas we noticed grade levels did
not all score the assessment the same way, had difficulty staying with the topics
outlined on their agenda, and felt uncertain about what instructional strategies and
steps should occur during the WIN Time block.

The Purpose of Our Inquiry

Therefore, the purpose of our action inquiry was to develop a school-wide WIN
Time instructional model.

Our Wondering

With this purpose, we wondered if developing a WIN Time instructional model
would help bring clarity and uniformity to our WIN Time data meeting, planning
meetings, and instructional focus.

Our Actions

We completed the action steps for our action research project throughout February and
March. Our first step was to review WIN teams’ agendas and observation notes to
determine areas of strength and areas for growth. We created a Google Form to send out
asking the following questions:

1. What is going well in WIN Time?
2. What can we improve on or need to learn more about or WIN Time?

a. Time management
b. Data collection and meetings process
c. Grouping students
d. Gathering materials
e. Other



We reviewed the survey results and then decided on an instructional model template from
the “Effective Teaching in Every Classroom” handout. We divided teachers into an
intermediate group and a primary group. Using the template, we brainstormed with each
group what will always occur, sometimes occur, and never occur during WIN planning
meetings, data meetings, and instruction. The team then met to compare the intermediate
brainstorming ideas and the primary brainstorming ideas. We combine their ideas to create
one instructional model draft.  We then met with the entire staff to review the model and
make necessary changes and modifications to the draft instructional model.

Data Collection

Our data consisted of the following items:

1. WIN Team agendas and notes.
2. Survey results from a Google Form.
3. The results from the primary and intermediate brainstorming session.
4. A second draft of the instructional model



Our Data

1. Example of a WIN Meeting Agenda and notes that were reviewed by the team.





2. The results from the Google Form survey.

3. The primary and intermediate teams’ brainstorm of the WIN Instructructional
model.



4. The draft of our WIN Instructional Model.

Our Discoveries

We discovered that six of the twelve teachers surveyed needed more support with data
collection and the data meeting process. This discovery will help us refine the data
meeting section of our instructional model.

We discovered that over half of the  teachers need more support to create common
assessment and professional development in this area will be needed.

We discovered that all teachers reported that WIN Time has been a big success this school
year and our students have shown growth.

Where We Are Headed Next (Slide ?)

Our action research project went in a different direction than we had originally planned. In
the beginning we had discussions around developing an instructional model for all
instructional practices at Howard. It was determined that with so many other obstacles in
our path this school year and the possibility of getting a new evaluation tool that might
help guide our thinking around a school-wide model we decided an instructional model for
WIN Time would be a better fit for current needs.

Through this project we learned that a more indepth look at John Hattie’s visible
mindframes (specifically mindframes 1,2, and 3). Learning about these three mindframes
and evaluating our progress in these three areas will even further our students’ success



and make our staff stronger. Along with learning more about these three mindframes, we
have determined that we will need more professional development in creating common
assessments. We will use all of our learned information to continue to refine our
instructional model for WIN Time.
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Background Leading to this Inquiry
During the 2020-21 school year Howard 
Elementary implemented WIN Time. WIN Time is a 
30-45 minute block used to provide students 
with either remediation or enrichment as 
determined by classroom and progress 
monitoring assessments.

Through observations and reviewing WIN 
agendas we noticed grade levels were not 
always on the same page with their data, not 
always sticking to the agenda during meetings, 
and felt uncertain about what instruction 
should occur during this block of time. 



Purpose of This Inquiry

Therefore the  purpose of our action research 
project was to develop a school wide WIN Time 
instructional model. 



Our Wondering
With this purpose, we wondered if 
developing a WIN Time instructional 
model would help bring clarity and 
uniformity to our WIN Time data 
meetings, WIN planning, and 
instruction.



Action Steps
The actions steps in 
our action research 
project took place over 
the months of 
February and March.
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Action Step #1
Reviewed Agendas and Notes1

As a team we reviewed the WIN meeting 
agenda and notes. 



Action Step #2
Survey2

A Google Form was sent out to the staff asking 
the following questions:

1. What is going well during WIN Time?
2. What can we improve on or need to learn 

more about for WIN Time?
a. Time management
b. Data collection and meetings
c. Grouping students
d. Gathering materials
e. Other



3 Action Step #3
Survey Results Meeting

● We looked over the results of our 
survey and determined a need to 
clarify and refine the components 
of WIN Time.

● We reviewed the instructional 
model templates provided in the 
“Effective Teaching in Every 
Classroom” handout.

● We chose a template.



4 Action Step #4
Initial Brainstorming Meeting

● We then divided the staff into 
primary and intermediate teams to 
brainstorm what should occur, might 
occur, and never occur during WIN 
Time data meetings, planning time, 
and instruction. 

● We placed the brainstorming ideas 
on a draft model template.



5 Action Step #5
Reviewing the Model

The team met to compare the primary and 
intermediate instructional model drafts. We 
combine these ideas into one draft 
instructional model to present to the staff. 



6 Action Step #6
Draft Model Meeting 

We met with the entire staff to review the 
model and make necessary changes and 
modifications. 



DATA 
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Data Collection

✗ We reviewed the WIN agendas and 
notes form all WIN Teams.



Data Collection
Our data was collected in the following 

ways:

✗ What is going well during WIN Time?
✗ What can we improve on or need to earn 

more about for WIN Time?
✗ Time management
✗ Data collection and meetings
✗ Grouping students
✗ Gathering materials
✗ Other



Data Collection
✗ During our brainstorming session we 

created the first draft of what will occur, 
what might occur and will never occur 
during WIN Time.

✗ A second draft of the WIN Instructional 
Model was created during the second 
staff meeting.



Data 



Our Data



Our Data



Our Data



Our Data



Conclusions
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Our Discoveries
✗ We realized that many teachers had similar 

questions about what assessments to use and 
how to use the data to plan instruction.

✗ Professional development in the area of 
common assessments is needed.

✗ Our WIN Time is going very well in spite of all 
the COVID restrictions and day-to-day stress. 

✗ OUR KIDS ARE MAKING LOTS OF GROWTH!



Where We Are Heading Next
During the 2020-21 school year we will focus 
our professional development on three areas:

1. John Hattie’s research (specifically 
mindframes 1,2,and 3)

2. Professional development in common 
assessments.

3. Continue building our Instructional Model and 
align it with our new evaluation rubric. 
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Thanks!
Any questions?

You can find us at:
✗ rhonda.lanie@nwsc.k12.in.us
✗ darion.murphy@nwsc.k12.in.us
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