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The mission of the Indiana Principal Leadership Institute is to provide building-level principals with the skills and tools needed to increase their personal leadership capacities, as well as to increase the learning capacities of their schools.
 
Teacher-Leader
Year 2 Personal
Reflection Journal
for

____________________________________________________





8




[image: ]Summer Seminar
July 11-12, 2018
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
[image: ]September Seminar
September 

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
[image: ]January Seminar
January 

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
[image: ]April Seminar
April 

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Reflections on Year 2:
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________

[image: ]Visioning for Personal Action


	This Year
	Next Year
	Future

	




















	
	


[image: ]Visioning for School Action


	This Year
	Next Year
	Future

	




















	
	


[bookmark: _GoBack]

image3.jpeg
AlIND
<«( Principal Leadership

YINSTITUTE




image4.jpeg
AIND
<«( Principal Leadership

YINSTITUTE




image5.jpeg
AINDIANA
<«( Principal Leadership

YINSTITUTE




image1.png
AINDIANA
<« Principal Leadership

YWINSTITUTE




image2.emf

REFLECTION
YEAR 2

TEAM ACTION RESEARCH —— >

at seminar
SCHOOL ASSESSMENT

Faculty Commitment, Identify
Limitations, Promises and Obligations,
Identify External Support, Examine

Learning Capacity — Set/Revise Goals.

CREATE/REVISE
SCHOOL
IMPROVEMENT

PLAN

| scHooL cAPACITY |

AINDIANA
<« Principal Leadership

YINSTITUTE

YEAR 1

away from seminar

collect, ti collect, tij
analyze data ’ PECIES analyze data ’ praciiee
— —
reflect, make reflect, make
adjustments I adjustments
away from seminar ‘ PERSO NAL CAPACITY | SELF ACTION RESEARCH
CREATE/REVISE
LEADERSHIP
CAPACITY PLAN
SELF ASSESSMENT
Personal Commitment, Identify REFLECTION

Limitations, Promises and Obligations,
Identify External Support, Examine
Leadership Capacity — Set/Revise Goals.

at seminar






