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Principal's Email Contact: dyork@ncweb.me 
 
Background Leading to Our Inquiry (Slide 2) 
 
In my second year as principal, I didn’t feel as if our school had a true definition of what good 
teaching was. What it looks like, feels like, and sounds like.  Using the 43 Elements of the 
Marzano HRS, we wanted to gather data to establish what we were doing well and what we 
could improve on as a school looking to become more effective. Our district is working with a 
Marzano coach to work on effective instruction and planning. We wanted to pair that work 
with this work as well. 
 
The Purpose of Our Inquiry (Slide 3)  
 
Therefore, the purpose of our action inquiry was to use the 43 elements, narrow them down 
to 6, and use this data to help create what we are already doing and doing well, and what goals 
we can create for next year to help define our instructional frameworks. 
 
Our Wondering (Slide 4)  
 
With this purpose, we wondered if we identify and help understand 6 of the 43 Elements in 
our instruction, how that would help us moving forward with Marzano and HRS framework. 
 
Our Actions (Slide 5) 
The first thing we did was to introduce the 43 elements of HRS to our staff during a staff 
meeting. We briefly shared the 43 elements and how they were constructed. Mr. York told the 
staff that he would be highlighting an element a week to gather data on what we physically see 
being done in our building. The first element that was highlighted was celebrating success. 
 

The second thing we did was to highlight new elements each week for staff to look for in their 
classrooms or around the school. We started this in November in hopes to get through at least 
10 elements by April.  

 

The third thing we did was a create a google document with all the elements for teachers to 
share pictures or write a brief description of what they saw that would meet that element. Our 
team did this for 6 weeks. As school life goes, attempting one element a week, we didn’t always 



get the feedback we were wanting. We often kept an element for 2-3 weeks in order to gather 
that data. 
 
Data Collection (Slide 8) 
 
Our team collected data by observing 6 different elements for evidence. We had multiple staff 

members adding to a google document over a period of 3 months. 
 
Our Data (Slides 9-12) 

 
 

 



 

 
 

 
 
Our Discoveries (Slide 13) 
Our team learned: 

 We do a really good job of celebrating our student success in multiple ways, however, 
we don’t really celebrate teacher success.  

 Some of our teachers have begun doing a nice job at grouping students into effective 
teams, some don’t do it at all. (Marzano cohort focus) 

 We learned that teachers didn’t spend a lot of time at unpacking a standard into critical 
content so we had teachers spend two of our PD sessions breaking down a standard into 



verbs and adjectives, skills that need to be learned, challenges students might face, and 
how we will assess the standard for proficiency.  

 
 
Where We Are Headed Next (Slide 14) 
 

 This summer we want teachers to continue to break down critical standards in ELA and 
Math. (What we call our Powerskills) 

 Have teachers do walkthroughs of teachers who are grouping students into groups well.  
 Figure out ways to celebrate teacher success.  
 Have team help create and define what good teaching will look like in every classroom 

at Eastwood. What will we always see, sometimes see, and never see.  
 
Bibliography (Slide 15) 
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PCM and Teacher Retention
Name of School: Eastwood Elementary
Principal’s Name: Daniel “Chris” York
Principal’s Email: dyork@ncweb.me



Background Leading to this Inquiry 

New teachers have entered the education profession at an unfamiliar time. Coming out of 
a pandemic, given the mental health instability of students, and the general stressors of 
the job; new teachers are leaving the profession quicker than ever. I hired three first-year 
teachers and one first-year counselor before the school year began. Eastwood receives 
the most Title 1 funding in our district. We are a K-6 building and have around 350 
students. Our students come to us experiencing high amounts of trauma and families 
from poverty. For new teachers, this can be a challenge with so many students in your 
classroom experiencing this.



Purpose of this Inquiry

Therefore, I wondered if I was able to learn more about the PCM and found ways to 
better communicate to my new teachers, if that would help increase staff morale and help 
with teacher retention. If my new teachers felt this way then hopefully this would help with 
teacher retention as they would feel valued and appreciated. With this purpose in mind, I 
wondered how the PCM could best serve me as a leader with my teachers.



My Actions

- My Understanding of PCM and how it impacted me
- Identifying my new teachers base and phase based on the PCM Book
- Schedule Meetings to discuss my thoughts with each teacher
- Create a google quiz using Seeing People Through
- Meet with the the teachers again
- Implement the knowledge I now have to make teachers feel valued



Data Collection

- Notes from book of examples that I heard or noticed about each teacher.
- Quiz Results 













My Discoveries

During this project I learned that how people perceive leadership matters, that teachers 
who feel valued and heard show resiliency in tough situations, and that investing in 
people is the best way to build the culture of the building. 



Next Steps

My next steps will be:

1) Keep feeding the phase of my new teachers.
2) Long term goal: I get to know all teachers base and phases
3) Share with teaching partners and staff others base and phase
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