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Background Leading to this 
Inquiry

Nicholson Elementary  was in need of an updated School Wide 

Instructional Model (SWIM).

❖ Nicholson Elementary is a Level 1 Marzano  school  and working 

through Level 2.

❖ Alignment of the what Nicholson staff value most in regards to 

instruction and our SWIM

❖ Several new teachers joined the Nicholson team.



Purpose of This Inquiry

Purpose of this inquiry is to impact 

student learning and classroom 

instruction by developing an updated 

SWIM model.



Our Wondering

With this purpose, we wondered if developing 

a updated SWIM based on the Marzano 43 

Elements, can we increase student 
performance.



Our Actions

❖ Reviewed the 43 Elements from Marzano

❖ Each teacher completed the individual survey

❖ Leadership team reviewed results – identifying the elements most 

valued by staff

❖ List of most valued elements were shared in staff with the goal to 

reduce the list to the 10 most impactful for student growth

❖ Leadership team used results to create the updated SWIM



Data Collection



Our Data



Our Data



Our Discoveries



Where We Are Heading Next
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